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PERSONAL CHARACTERISTICS WHICH MAKE pEOPLE MORE.

EMPLOYABLE IN AGRICULTURE
c

Research shows the lack of appropriate personal

characteristics rattler than a worker's inability to perform

technical skills most often causes individuals to fail on their

first job. Vocational educators have, been extreme'ly cognizant of

the technical competence required for entry level job success

bdt, iri some cases, haye been guilty cif giving less attention to

interpersonal relationt. These interpersonal. r@lations are more

difficult to identify than technical skills'and frequently more
A

difficult to build into, a training curriculum.

Often,. first time job holders act like students.' They .

continue,to want adults to keep them on track and remind them of
114

their responsibilities on the job. Many have not learned to work

without constant supervi_sion nor can they function without

constant, feedback. Many beginning agribusiness workers have not

leirned-to.judg eir own progress.

-Other beginning workers mismanage their time. They tend to

use the clock to measure their , pr'ogress rather' than how

effectively and.efficiently the task has been 'completed. These

workers often work for the days off rather than the success of

the business. Clo

Inflexibility keeps 'others from advancing on the .job. A

'workers with Ais characteristic may not want to earn new skills

'or follow established methodology.' A successful b iness ekpects

theit workers to follow an establi§hed procedure.

1



An immature worker who wisheSto retain his/her scruffy

dress and lazy attitude towards personal appearance on the job
ik

'Will often find themselves in unpleasarit situations. Often these

same individuals want to socialize on the job.

Beginning workers must realize that every work situation has

some unpleasaht aspects. .Some tasks may seem boring and even

distasteful for the beginning worker. . A young worker should not

be impatient and expect to .bedome a manager overnight.

Successful workers understand that rOuting.work is a part of the

overall job.

During their -.training period potential workers sometimes

avoid people Who, didn't fit into their. group. Thus, they do' not

learn to get along with all types of people. ThtN

cannot become a combat zone. Personality conflicts can be one of

Xhe biggest4causes of failure on the job.

Vocational educators in agriculture cannotle content in

training exclusively for technical skills. Prospective workers

must .also be made aware of the personal characteristics that will

'help insure job sy cess.

Purpose of the Study.

The major.-purpose of this study was to determine those

personal charactbristAcs that are prerequisites to successful

. agribusiness employment.

Need for the Study

Perspective workers are at times denied employment based on

their lack-of selected personal characteristics rather than their

hack of techni4a1 competence. Others are fired'from.their job



1)

because of rier'Scinal characteristiQs. What personal

Ilpharacteristic/ help a person gain and maintain .,employment?

i/ocational_ education must include not ,only technical curriculum'-

. areas, but should also prepare ttle.student for the realities of

obtaining and retaining employment:

During' the early 197Q's the, Agricultural Education

Department completed a series of studies to determine those

competencies needed for employment in agriculture and

agribusiness. Generally, these competencies dealt with the
1

technical tasks which employees needed to perform. . A limited

number of broad personal qualities and attitudes were identified

as being needed for-epploymenAt. However, the .researchers made-no

attempt to determine the detailed personal chfAaCteristics that

an individual would'perform to accomplish the broad technical

competencies' identified in the earlier studies. Consequently/

there was very little known about the specific nacre of these

few broad personal characteristics. Also, little was known about

the .specific tasks individualsmUst be able to pefforMsin order

to successfully accomplish the competencies. More emphasis

should be given to developing affective type competencies when

training potential agribusiness employees.

Harlem (4) reported that employers have grown skeptical of
/paper and pencil tests to determine whether or not to offer I,

employment to ap individual. Instead, employers haVe developed .

_r
' 4

specific selection processes and interviewing techniques.

perspective employees may find themselves lackingConsequently,

\)ki needed to compete favorably in the selection procesS.



This ,idea is supported by Harlen (4) who conolt.Ied that, 'the

skins which 'play a critical role in surviving the selection

recess are largely unlike the skills needed to do the :job .nor
1

are the . skills which most students.have had .any significant

preparatiOn.

A logical question that may arise is, "Is.it possible for

education to affect personal characteristics that make person .a

good employee?" Hensley'(5) sought answers to this question by

conducting an experdmental research project in Kentucky. As a

result of this research he concluded.that when a concentrated

effort toward improving worker employability' is Undertaken,'

vocational students can make. gains in job seeking and job

He also concluded that training .could 'change

work related values.

Objectives

The major objectives of this study were to:

1.. Determine those personal'and personality characteristics'

that agribusineS's employers deem hecessary'for. sucvessful,1

employment in their business.

2. Determine other competencies which make vocational _students

pmployable. 1 r.

3. Update and validate personal competence that were identified
4.

in the previous Montana Manpower. Study of Agribusiness,(

J4. .Gather data to inform vocational agriculture teachers of_the

importance - of helping students develop personal /

characteristics which influence student's employability.

.4
4
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IL ,The population

yellow pages of Mont,A60 telephone directories. Sgedific

categories. dealing with agrib6siQesses-were. identified and the

businesSes in these categories. were i'ncluded in the population.

A total of 1589 Montanaggibusinesse84orthed the 'population. .

From this poPulation a sample of 306 Agribusinesses wererandoMly,

0
f this project was ::identified ftom the

-selected. ,

Instrument ,

During the computer search of previous research and

literature, a number of studieS.were identifie which 'listed

chuLaL:LeLi6t4s as-part or A-eir project. As 6 result,

a total gs of 106. different personal characteristics were .

jntified. Following peer review, 47 personal characterisetiCs
.1.

were .selected to be included in the .final questionnaire.

(Appendix.M.
r 4

The review of .kLerature also :.revealed,61 that 'educational

background, rqsidential backgrbund high school curriculum t*eh

by students and their involvement in. high school activities were

important factors which influenced the development of, personal

characteristiCs. Consequently,- five,. questions were developed

dealing witythese'factors. Also developed were three questions,
N

to assess the. ability of vocational agriculture in helping .

students develop desirable personal characteristics and-' traning--<

students for entry level employment.

The final questionnaire was pretested by mailing it, anda

iAter o explanation to five,agribusinesses in,the state. The

IP ,



results of the pretest retre,aled th8t the questionnaire had,

content validity anth was, Suit.pble f 't u, se in--. the. stuidy. J..
The validated questionnaire' '. hic'h had. the:, rturri,. addr.e4s,

I.and stamp as a part of the instrument ;, and Itetters of ,eleplanat,ion-',
was mailed Co the 306 agrib4sinessei. Eight of the instruments

a. 4

Were not dejivered because no forwarding addresS was, 'given for
. ,the business. No attempt was,,made to replace- these businesseS.,

. k

Consequently', 298 businesses received the initial, maing,. -three
weeks after the first mailip,g a Second questionnaire and 'letter

,.was mailed to 50 randomly selected bUSipesses '.from the ,nonrespop-
, , . . , .,, .

dents. This prOess resulted ,in to: qqe stio nri a i r es{ ° beiDg
. .,.of the questionnaires were receive) aftkfr the ,-

:4r::.6P011:;e:i .11,a-0 buet, ii,t..eLeci on 1.1ye comptitel `and* t he cesul t 01 cAl cu- . ,, i.'... ..i. .... , ,

resullt, a return' rate sof fi25.8 %, was receiyed.:,:,This

returned. Three

lated. As d

--?Nate gives a confidence ingtval'O'f. 7110.7 'Pes,rcf§nt' when.,
using a 9.5% conf4dence, level..

Analysis of the Data

, ,(
4, . 1

ti

-I":5!
The responses of the 77 bus inesi":ses who', returned <,.tile

questionnaire were coded and a',4;,Apple computer
o.a word, procesSing prOgram. 'The data"..were- then. anaiy,zed using

I .4,

the MSU Stat Package. The:results of this -data ,.analy.Sis is ,
presented in the following narrative and

4,

.4
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1

V the 46 personalOharacteristics only three had "a mean
. .- \..,

.
.

.

1/ess'than three, which indicates that those characteristics 'are

lot hecessarily desired. -These 'phara4eristics are: "perform'a

c.omplex set of' activities, clesirc to be a leader while on' the

job, and has good posture."

The resporNerlts, were also asktd to rank the ten most
. ,J .1

importan..t characteristics that they would 'look fbr in an

employee., If a statement was ;anked .first in importance it was
.

.
$ ,

assigned a value of On6. If the statement was ranked tenth., it

was'assigned a val6e. of ten, . A mean Was then computed and the

ii. ten most-. impwrtant. personal characteristics 1Cre identified anA
1., \

axe rep-orted in T,able 3.

TABLE 3. RANK 0,ER BY FREQUENCY OF THE TEN- MOST IMPORTANT
PERSONAL CHARACTER STICS FOR EMPLOYMENT AS REPORTED BY MONTANA
AGRIgUSINESSES.,46

.Characterist-ic .

1111

Is honest in word and deed'

Reports for work 'regularly .and on time
C

,

Rank

1

2

Frequency Mean

A
45 2.9

.

.

38 4.23

Can listeh a d follow instructions
correcti 3 21 4..52

Fulfills promises and obligations 4 20 3.95
4

Has the ability to work in harmony with .
coworkers 5 19 i 6.15.

Understands spoken and written'instructions
correctly 6 18 4.22

Exhibits personal cleanliness , 7 18 4.88

Displays an industrious attitude on the job 8 ,1,8 5.3.3

Makes wise use of time 9 18 6.16

Is a cheerful, pleasant indiyidual 10 18 6.16

9

kl
4



, " y ,. .... . , ,
% . . .i -.

.

t .

The most important characte.ris, tic weis bei-ng *hohest_in word and
.

.. ,
4 ..

deedTM. The importance of time ma.magement is fe,vealedby the,f,act

UIattwO'of the teo statements dealing wkth_tim.e; .

"Repb,rts fOr
4 a4,

work regularly and on time, .makes. se Use of time". The
0 .

importance of. listenimgi. writing: and speaking is reve;aled by.the,..
,<1

following statements being.in °the top tEsi, ciiarkteristicb;

listen and follow instructions correotlykand'understands spokeff
. -

and written instructions correctly". The ability to be cheAfful,
. ,

pleasant,clean and work in. harmony with,coworls we'reia'lSo

included in the ten most important clia`rcteristics.)

The educational background was considered to' be an important
. _ ,..

.personal characteristic. The assumption is'that educatiOnal
.

4, i* s,

experiences .may influ.ence an indivi(iWars hPhvietr'which is

s

reflective of personal characteristics., .The data in Table 4

,eveals'th"at agribus.inesses in .Montana prefer employees to'hdve

.completed two years of an agriculture college program. Theee is

little difference in the preference for two years of ,post

secondary vocational traiAing and two years of genera). college
preparation. The data also shOws'thit po preference is given to

those individuals with above average grade, in high school.

However, individuals who have-below average grade ar . not

preferred.

1

. Tt
4

D.

,
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.VIBLE 4. EDUCATIONAL BACKGROUND, PREFERENGE AS REPORTED 'BY
MONTANA AGRIBUSINESS ;iiN-7,

yducation
4.

Frequency Percent

Has completed two years of an agricultuipe
college program.

A

Ha's completed two years of post secondary
vocational' education.

Has,.complete&two yeaia.of a^jeneral
college:kogram..,

Has completed high sehool-with above average
grades.

Has not complejed high, school.

Other ed4cati nal background.

xHas 'completed high school with.below average
grades. la 1.6

22 28.9

13, 15.,7

\.
12 17.1ft.

11

3

3

14.4

9
3.9

While attending high schoOl, individuals Can place emphasis

on specific courses. The data in .Table 5 disclos\e .the
a

preferences of Monta,na Agribusinesses with regards to educational

preparation: .Thirty-two pers:oent of the -ag
4
ses preferred

an individual whose high school education had an emphasis In

college preparation and vocational agriculture. There were twice

asmany employers selecting this education. background than any of

the. other types of educational backgrounds. sixteen percent

(16.2) of the agribusinesses gave preference to a high school

diploma with no speCial emphasis, whi/le414.8 percent preferred' an

emphasis on college preparation and 13:5 percent prefeered an

emphasis Jon vocational agriculture.

11



TABLE 5. HIGH SCHdbL 'EDUCATIONAL BACIIMOUND, PREFERE'NOt AS
REPORTED BY MONTANA AGRIBUSINESS N is,77

lidu,cation
4t.

.A. high school diploma with no special
emphaiis. .

,

A high school, diploma witti an emphasis
on college preparation..

A high school diploma with an emphasis
in vocational education.

A high school diploma wieh,ansemphasis in
vocational, agriculture.

A high school diAllika with an emphasis i9
college preparation and vockional
education,.

A high school diploma with an emphasis iri
college preparation,and vocational
4griculture.

Other educational preference.

"- Frequency
*

Percent

12'
\\

16.2

11

(

7
9.4

10 13.5'

9 12.1

24 32.4

1 1.3

High jhool activities play an important part in developing

personal characteristics. The population was asked to indicate

if ehey preferred' perspective employees to have been involved in.0

specific high school activities.' The information in Table 6

shows that 24.2 percent like to see teat employees were involved

in athletics and 15.7 preferred that students be involved "in

school clubs such as Key Club". Partictpation in FFA was also

important with 45.7 percent (20.0 + 15.7 + 10.0) preferring some

type of FFA involvement. The largest .FFA preference is to haVe

been a chapter officer and involved in judging contests. Some

agribusinesses (7.l%) prefer that students not be involved in any

school organization.



TABLE 6. HIGH SCHOOL ACTIVITIES PilEFERENCE AS REPORTED BY
MONTANA AGRIBUSINESS N 111 77

. 0

1ptivity
Student involved in athletics

Student involved in FFA as an officer
and member of judging team

.

Studeht a four year member of the Future
Farmers of America (FFA)

Student involved in school clubs such as
Key Club

k. .

Student involved in local and district FFA
judging contests in addition to being a
member

Student not involved in,any school organiza-
tionstions -

iOther preference ,
.

'Frequency

17

,Perc(rt

24.'2

)

14. - , 20.0
,

111 00 15.7

1.1 *15:7

7 10.0

5 7.1

5 7.1

The .data in Table 7. reveals that 74.6. percent ori the
Agribusinesses prefer perspective employees to have a, farm, or

ranch backgrpund. Little preference difference is shown between

-rural, non-farm baCkgrOmd and urban background:

TABLE '7. RESIDENTIAL BACKGROUND PREFERENCE AS' REPORTED BY
MONTANA AGRIBUSINESS N = 77

Resident 'Frequency Percent
"T"'

Farm or Ranch Background ,156 74.6

Rural, non-farm background,

v
.8 . 10.6

.urban background ,. 6 8.9

.Other 5 6.6

13
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A majOr objecVive'of secondary vocational agricultpre is t4V

preAre youth, for entry leve employment in agriculture.

nt.equently, agribusinesses were asked if they .were. familiar

with a local vocational 'ag4Culture program, an4 to indicate how

prof- icient the program was in prepari0 high school students for
4

employment. This data is repoTted in Table 8. Sixty-one percent

(47) of the respondents were ft3milfar,with a vocational

. agriculture program. Of.,the 47 respondents 15 (32.6%) felt, the

program was somewhat proficient' and seven (15.2%) perceived the

program to be not proficient. Four 'in felt tree program

was, very proficient.

TABLE 8. LEVEL/OF PROFICIENCY OF SECONDARY VOCATIONAL
AGRIC!JLTUPF PROC1RAMS IN TRAINING NIGH a:Hog', STUDENTS tUR 6NTRI
LEVEL EMPLOYMENT AS REPORTED BY MONTANA AGRIBUSINESS

Colyed ,
. Frequency

)- 4.

Very proficient 4

N =.47

Percent
. .

8.7

PrOficient
./

15 32.6

Somewhat Proficient 20 43.3

Not proficient . '\ 7 15.2

The data in Table 9 discloses that secondary vocational

agriculture programs and the FFA areeffective in developing

desirable personal characteristics. Sixty ,(60.8%) percent of the

agribusiness respondents (N=47) observtd that vocational

agriculture and FFA were effective in developing desirable

persbnal characteristics. Fifteen ,percent (15.2%) marked the

program as being very effective while 24 percent (24%) perceived

14



A

the program as being somewhat effective. No one 15erceiwed the

vocational agticulure,prograM and FFA 'as not being effective in

Idqveloping personal characteristics.

TABLE 9. EFFECTIVENE OF SECONDARY VOCATIONAL AGRICULTURE
PROGRAMS AND FFA IN DETILOPING DESIRABLE PERSONAL CHARAdTtRISTICS
AS REPORTED BY MONTANA AGRIBUSINESS N = 47 ,
Effectiveness Frequency , Percent

Very effective

Effective

7

28

Somewhat EffectiveI 11

Not effective 0

15.2

'60.8

24.0

I
0.0

While the 1 w clearly states that pe6.sans. can not be

discriminated ag inst) because of martial status, 31.2 percent

(31.2%) of the re pondents would give preference t..o hiring a

)married employee. Three percent (3%) preferred single people and

63.6 reported no. preference. The questionnaire contained space

for specific comments by the respondents. While insit into the

problem was gained by studyinr,g these comments, t'he amount of data

was insufficient to formulate into a table. These comments can

be found ip Appendix B.

Conclusions

Based on an' analysis of the data presented previously; the

i.

i.

following conclusions were forMulatedt

1. The personal characteristics most desired 1:),Montana 4 (

agribusinesses are-:

a. Honesty in word and deed.

15



b. Willingness to fulfill obligations and promises.

c. Listen, speak and write effectively.

d. Ability to follow orAers.

e .. Report to work on timw and then use time

effectively.

f. Friendliness and cleanliness of perspective

employee,

,2. Perspec,tive employees with a farm or ranch background

are preferred in Montana agribusiness.

3. Th4 chance of obtaining employment in Montana

r

agribusiness is greatly increased if they have two

years of post secondary education. The preference is

have training in agriculture. Horver, vocational

training or general college education will imp'rove

chances of employment. Slightly more than 50 percent

o f ,Montana agribusinesses prefer this type of

education.

4. About twenty-five percent of Montana agribusinesses

prefer a high school diploma. The preference by this

group is that he 'individual take vocational

agriculture and college preparation courses while in

high school. A person could choose either college

preparation courses or vocational agriculture coUrses

and not effect their ability to gain Aployment in
Qt0

iMontana..

5. Montana Agribusinesses give preference to individuals

who have been involved in school activities., Athletics

and the FFA with all of its activities are effective in

16
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developing those personal. c1aracteristics desired by

employers in Montana.
4

6.- Agribusinesses in Montana area not, always aware of what

the local vocational agriculture program is-trying to

:Ado. Thole who are familiar with progrars feel the

program-is proficient ai.preparing individuals for

entry level employment.

Recommendations

Considerilg the fiRdings and conclusions of this study, the

- following recommendations were formed.
)1t.

1. In view of the fact that aboUt 40 percent (40%) of

mhnrana s agribtisinesses are not aware. of the
(voieational agriculture program in Mohtana', local

vocational ,agriculture teachers should. increase their

public relations activities..

2. With fewel- and fewer students coming ftom farm and

ranches in montena, an effort should be made to

increase the number of students being employed on farms

and ranches as part of their supervised ciccupational

experience.

3. Students enrolled in vocational agriculture should be

made aware of the preference they may.receivt by being

involved in FFA and athletics.
4

'Schools should give consideration to scheduling of

courses so that students can take college preparation

and vocational agriculture without having to make a

choice between tie two.

17



5. 'Moritana's vocational agriculture programs and FFA

chapters should continue. to strive to prepare'students

for entry level employment., There is room for

improvement, and ways to improve should be identified

and incorporated into the local program.

6. Montana-Vocational Agriculture Program should emphasize

Orl and written communication skills.

18
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EMPLOYEE CHARACTERISTICS SURVEY Appendix A

INSTRUGJIONS: The agribusInas field offers many employment opportunities." The researchers would
like to determine (Rose pe;rsonal characteristics needed by employees In the following
areas. Please read nit definitions for the different types of agribusInesses and
check (V) the one definition which best describes your business.

A Supplies/Services: /hose butinesses which provide supplies to farmers and ranchers
and provides service needed to utilize these supplies. (e.g., hardware store, feed
store, fertilizer plant).

I. Ag fiftchanics: businesses hich sell and servlice agricultural power units, machinery an
related equrpment. (e.g., arm implement dealer, agricultural mechanic shop).

3. Ay Products: businesses which assemble, sort, test, grade, store and market farm and
ranch products. (e.g., elevator, feed mill, dairy professing plant).

Ornamental Horticulture: businesses which produce, distribute and utilize ornamental
crops principally for ornamental or aesthetic purposes. (e.g., nursery, landscaping,
lawn and turf management).

41.

5. 'Ag Resources: businesses,,concerned with the pr inciples and pcactic01 necessary to con--
serve and Improve our natural resources. (e.p., ASCS, SCS, FHA Banks).

. 4 .

IIC

6. Ag Production: businesses 'involved n the production, processing, management, marketing,
and utilization. of ,food or feed pro ts. (e.g.,( feedlot, hatchery).,'

7. Other: (PIease -SpecIfy)

PART I

iietow are d I ist of 41 personal chdracteristics which hdve been identilled as possibl elny impoe-
tent for a person seeking employment. Consider that you are in the process ofhiring individual
for employment in your place of business.' On the-right hand side of the page, please c cle the
number corresponding to the 'descriptor which best describes your perception of the value f that
paracteristIc for employment in your organization. the'speces on the left'slde, please'select

and rank the ten.mose imortant personal characteristics for employment In your type of business.
Place a 1 by the characteristic which,is of greatest Importance, .2 by the characteristic which IS
second in importallop and.so on until you have Identified the ten most impbrtant characteristics.

Not Applicable
Nice to Have - - - / - - -
Desired
Stronglypesired - -

Essential
Example;

10 A. Has. an appropriate hair style
: :

5 4 0 2 1

1. Exhibits personal neltness.
2. Exhibits personal cleanliness.
3. Wears. clothing appropriate for the job.
4. Has good posture.
5.. Exhibits emotional stability.
6. Reports for work regularly and on time.
7, Understands spoken and written orders.
8. Speaks clearly and effectively.
9. Writes clearly and effectively.

Initiates undertakings, takes charge when need be.
11. Fulfills promises and obligations.
12. Is honest In word and dried.

13. Can listen -and follow Instructions correctly.
14. Can read and follow written instructions correctly.
15. Retains and recalls ideas.
16, Mikes wise use of time.
17. Is happ./ in his/her work.

18. shows Intellectual curiosity.
lg. Displays pn industrious attitude on the job.
20. Displays an appropriate attitude toward company.

-----21.' Solves arithmetic and numerical problems correctly.
.22. Selects a. course of action for solving a problem while on the
13. Observes regular ethical and moral codes.
24. Admits error when shown to be wrong.
25. Observes and differentiates details while on the job.
.26. Attends, to details amid dIstractiqns.

Art/
4

5 4 3 2. 1

5 4 3 2 I

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 .3 2 1

5 4 3 2 1

4 3 2 1

5 4 3 2 'I
'5 4 3 2 I

5 4 3 2 1

5 4 3 2 1 .

5 4 , 3 2 I

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 1

5 4 3 2 I.
5 4 3. 2 1

5 4 3 2 I

5. 4 3 2 I

5 4 .3 2 1

'5 4' 3 2 1

5 4 3 2 1

5- 4 3 2

5 4 3 2

,4

1

-.17..
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'27. Performs a complex set of activities ,....--

--r--2e. 'Acljusfs to repetitive activities. -,/
29. Can work In hot, cold, noisy work places. .

, -----3d. Can work safely among potentially hazar"dous situations.
----31. Completes work In an orderly manner.'
-----32.., Deals with people In a tense situation.
7-7-33. I4 a cheerful, pleasant indlvid6al.
-----34. Greets people In a friendly manner.

35. Works alone or with minimum supervision.
56. Stays with a task until completed.

-T-7-37. Arouses-enthusiasm In fellow workers.
---7738. xhibits resourcefulness. '. '

.,

u 39, esires to be a leader whlie on the Job.

Not Applicable
o

Nice to Avet
15eslredi ...- - -4 , - - - ,

Strong 1/4 Deslred

: :

Essenf e.:I

J40 oncerned with personal and on- the -job development.
x' 41. Adjusts to Interruptlone,and change.

.

4.---42. Usually places concerns of the business above his /her persona'
considerations.

.

43. Ability to adaptto a variety of personalities and behaviors.
---7-44. Admits to.a lack of knowledge.

45. Respects the opinion,of others even though he/she disagrees.
46. Exhibits self confidence.

.

.

47. Hes the ability to work In harmony with coworkers.

PLEASE. REMEMBER TO RANK THE TEN MOST JMPORTANT.CHARACTEPISTlCS

PART II

5 4 3

5 4 .3

5 4 3

5 4 3

5 4 3'
5 4 3

5 4 3

5 4 3

5 4 3

5 4 3

5 4 3.

'5 4 3

5
,

5

4

4

3

3

5 4 3.

5 4 3

5 4 3

5 4 3

5 4 3

5 4 3

5 4 3.

p

2

2

2 1

2 1

2" I

2 sl

2 1

2 d

2 1

2 I'

2 1

2 1

2' 1

2 1

2 1

2 ' 1

2 1

2

2 I

2 1

2

Assume you need to .hire a'begInnIng semi- skilled employee In your builness. You have reduced the
c.ld of applicants down:to two individuals who both have Identical personal characteristics and
a e 20 years old.. CiOseguelltlY you must look for additional Information on which to make your
decision. Listed below are.e.serFes of experiences that an. Individual may have developed during
their life. Please indicate which of these experiences you would TiVe preference to In making a
decision on which of the above persons you would hire. Check only one response. If you would
like to comment on your response, do so ln.the pace provided.

1. Educational background preference:
has not completed high. schbol

has completed high school with above average grades
has completed high school with average grades
has completed high scgoOl with below average-grades

--sties completed two years of post-secondary vocational education
has completed two years of a general college program,
has completed two years of an agriculture colibge program
other educational background (please specify)
ComMent:

2. Residential background preference:
farm or ranch backgrouhd
rural, non-f3rm background.
urban background
other preference (please. specify)
Coelment:

C

I

3, High'school educational backgrou d:
a high school diploma wit no speClal emphasis
a high schOol diploma w h an emphasis on college preparation
a high ,,o44911 diploma with an emphaqls on vocational education

a hloh school diploma with an emphNsis on vocational agriculture
a 'high school dlnicre with an empha519 on college preparation and vocational education
NW) c,chool dIploml with an emphasis on college preparation' and vocational agriculture,

otr elucational orefer...2nce (please specify)
Comment:

BEST COPY /Xi\



4. High school activities preference: .

student not Involved -.in any schocM organizations
.

41

'student Involved rn athletics
student a four year member of the Future Farmers of America (FFA)
Student Involved in local and district FFA Judging contests In addition to being
a member
student involved In FFA as an officer and member of 10dging team
student involved In school clubs such as Key Club
other preference (please specify)"
Comments:

5. Marital StatA:,

Married

PART ill I

-

Shngie No preference ,..e

Personal characteristics. can be developed In an educational program as can.specffic worker com-

\t's.

PetencieS. Because voca onal ayr.4culture IS designed to prepare individuals for entry level

employment, the researcher are interested In learning about your perceptions of the abilip of
secondary vocational agriculture programs to prepare, high school students for employment in local

businesses, If you'.are familiar with the present vocational prOgram, please answer the following
three questions by checking the appropriate response. If you are not familiar with the present

vocational agritulture program,, you have completed the questionnaire.

l To what extent are you familiar with the present vocational agriculture program in your area?

Very famipar

Familiar

/. IQ whaT Level of proficiency do you fool a secondary vocational agriculture Program can train

high school students for entry level employment in businesses like yours.

Somewhat familiar

Very proficient

Proficient

,...., Somewhat profiCient

Not proficient.

3. How offective.are the secondary vocational agriculture programs and the FFA in developing

desirable'personal characteristics of high school students.

Very effective
No

Somewhat effective

Effective Not effective
..

Additional Comments:

7

Please fold the questionnaire with the address on the outside and staple'at the bottom.

111
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APPENDIXdB

1 Suppl ies/Services A

1. College is not absolutely .necessary in this work, but if a
person has the willingness to learn,he can be a success
in whatever we expect from him.
Nothing beats an educated perdon.
College grads think they know more than their boss does,
BAckground.- city or farm raised:

2 To know how to use, our products is an asset, and would
able to communicate with customers'on these.products.
Interested in hardware )buSiness.

)7Qualdfications more important than background.,

3. FFA aid athletics,' I want the person competitive.
This person Could show leadership,'Plus have the ability to
think for himself yith a reason.
Involvement 'period - to indicate sociability and
aggressiveness.
I WI:fluid prefer student 'with a, background in several clubs
and activities.

Additional Comments:.

) have hired a goodly number of people in my 'day.. First, I want
to know the person really wants to work, then I want to know they
are capable of being trained (educational record,9, prove that);
then I look for personality -- pleasant, interested, sincere.
Beyond that their work and attitudes merely add or.subtract from
their chances of /advancement. 'If I look for one main trait,it
is honesty. ./

I look at, if he perso isa self motivator,, then°I will be.
responsible V,) ive him he challenge to fulfill his abilities:
Also, somewher thrqugh the schooling system these people come
out with the wItong atritude"owwages.

. I feel ttteir worth has to
be` earned by ithei4 performance which too often :isn't their
attitude in th 1?eginning.

I ha)e worke 4 young mep who came through our local school
system and w re in FFA. One was *excellent, one was very good,
and two were, worthless. The school system and Opecially the
parents are not demanding that these kids study and learn
something. Onv of the kids f employed could not figure out how a.
many 50## ba s were in a 1200# loadl Of the two orthless 'ones,
one coOldn t read very well and the other one:was just plain
lazy, so e uCation didn't do him much good. Roth these-two are
basically Unemployable. They requiCe too much /supervision. We
4ireturning out too many just like them I'm afra/id,

.
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As Mechanics
4

If person had taken weldingp.mpchamics course.4. Depends on subject, person bad T.asts'ene..
.3. -1.Involtked in extra: activities1'

A2 roducts
4, 1110

ess education = moxe loyalty to an employer, or at, least
More willingness to accept his training.

.44

City dwellers do not take for granted the blessings of
country work.

, 4
3. Probably would have necessary mechanical metal working

skill's to be helpful if he/she had this background.

More likely to have less clearly defined vocational goals -
thus more trainable, more flexible, -less likely to jump.
ship.

Additional Comments:

Regarding morality and respect for other indiVid6als, such
piograms have been much computer programs: garbage in,

Vrbage
out. .

I don't'believe,the VoAg Program provides personal character
development. This development hal already taken place in the
home before. a person gets tnvolved in the VoAg Program.

Ornamental Horticuature

Additional Comments:

Look for eagerness to learn different aspects of job. ,Abtlity'to
retain what is taught. But wehave found employer must make a
fertile atmosphere where emp,loyee feels he can approach employer
with problem and not be tlelittled.

Aa Resources

1. Of those choies allowed, Imould prefer 2 years agriculture
college. However, 4 years with a degree would be more
preferable.

2. This is a farming area, So .more appli\cable.

Active in any exkacaricular activities or work outside of
school.

,- 25
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_j Production

1 Training or job experience related to job position. In the
processing of pbultry on a small scale such as ours,
education is not really a factor.

Usually trained to work.

3. That would depend on the job.

Additional Comments:

The Rost importanE. thing is to be able. to experience the job or
task. You can tell and show them, but most people need to do the
task to perceive it.

26
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